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The change in leadership of both Canton Country Day School and its 

board of trustees coupled with the expiration of the existing strategic 

plan gave cause for the creation of a new 5 Year Strategic Plan.  A 

committee comprised of both board members and CCDS teachers and 

staff embarked on the planning journey in late Fall of 2017 analyzing and 

reviewing the school’s current state.  The team’s task was not to decide 

what should be done in the future but to decide what should be done now 

to meet our goals in an always uncertain future. 
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Mission
Canton Country Day School is a private, independent school in Stark County teaching 21st century skills in a nurturing environment with small class 

sizes to students in preschool to grade 8.  Canton Country Day School offers children in preschool through eighth grade a solid educational 

foundation by cultivating an environment in which scholarship, responsibility, and respect for others flourish along with creativity, enthusiasm, and 

self-respect. Within this stimulating academic environment, the school encourages children, with the support of their families, to:

- be active seekers of knowledge;

- examine their convictions honestly and embrace them humbly, both in word and deed;

- recognize themselves as participants in a common humanity and citizens of a common universe;

- discover their own creative powers and labor patiently to surpass ready achievement; and wonder at the mysteries that transcend 

their understanding and challenge their imagination.

Dedicated to developing character and the abilities to think and communicate clearly, Canton Country Day seeks to fully prepare its graduates to 

meet the challenges of rigorous secondary school programs and to assume positions of responsibility in their communities.



The Process
The strategic planning committee began the strategic process by reviewing recent studies conducted by an outside research firm as well as 

analyzing parent, faculty, and student surveys designed and conducted by the Head of School, President of the board of trustees as well as 

the planning committee. The team developed a grading scale which was used to determine which areas required review and discussion. The 

five areas of focus shown on the following pages were identified and, through further research, moved from areas of interest to actual goals 

within the plan.  

Throughout the school year and summer break, the strategic planning committee continued to meet in subcommittees and as a total group 

to develop the details and further refine the plan as it relates to each of the strategic goals explained in the plan.   These goals have been 

broken down further into a working document for use by the Head of School and the Board of Trustees with assignees where appropriate, 

proposed deadlines, and statuses. 



Our Goals

Keep curriculum current and innovative

Ensure Continuous Improvement of 

the CCDS Educational Experience

Determine correct number of extracurricular offerings by grade 

level and prioritize based on facilitator availability

Provide effective professional development for all staff members 

Align curriculum across all grade levels and subjects

Ensure field trips become reintegrated into the curriculum

Develop new teacher orientation using mentors

Review and evaluate competitive and intramural athletics
programs to ensure they are aligned within our league as well as 
preparing students for high school competition



Develop a consistent admittance plan and form an admissions 

committee

Maintain and Enhance Student 

Retention, Enrollment, and 

Financial Sustainability

Enhance new teacher interview process to ensure best fit and 

restructure salaries to ensure teacher retention

Improve CCDS online presence

Continue to offer outstanding and rigorous academic program

Improve school’s community involvement through service learning 

opportunities and community partnerships

Remove annual auction and annual giving from operating budget 

and move this revenue to special projects

Develop current student study team comprised of student’s current 

and past teachers while also improving progress reporting

Create Development Director position 



Implement teacher technology training program and rotating 

schedule for teacher hardware and software upgrades

Identify and Implement Optimal 

Strategies for Teaching and 

Learning through Technology

Create media center curriculum including research skills and online 
safety

Allocate funds toward replacement and maintenance of existing 
technology 

Determine how technology is best used in each grade level

Maintain all software updates for all computers

Redefine role of technology director



Incorporate respect and responsibility for the environment into the 

curriculum. Continue and also expand the Wilderness and Wildlife 

curriculum to include science classes

Maintain and improve the CCDS 

campus and optimize its use

Improve security measures for the entire campus including upgrading 
front door security system, mandating doors be locked, monitoring 
entrances on security cameras, and investigating the implementation 
of an access card system

Pursue our mission of encouraging students to recognize themselves as 
participants in a common humanity and citizens of a common universe 
by modeling recycling practices, teaching teachers and staff about 
recycling, and aspiring to become an Ohio Green Ribbon School 

Maintain new Heating, Ventilation, and Air Conditioning (HVAC) 

system to ensure maximum comfort for students and teachers

Reclaim trails and outdoor classrooms including boulders on property 

taking pride in lifetime designation as an Ohio WILD School



Communicate to families the policy, vision, and role of the Board of 
Trustees

Determine correct method and frequency of school to parent 

communication

Encourage and Inspire Parent and 

Community Engagement

Develop parent mentoring system to help parents new to CCDS and 
the independent school model to adjust and give them a “lifeline”

Improve overall customer service while also improving communication 
skills of faculty and administrative staff using “Crucial Conversations” 
curriculum

Increase our brand awareness through service learning, local business 
partnerships, and community involvement

Initiate and create formal process for parent lead extracurricular 
programming and encourage sponsorship


